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MASTER PLAN RECOMMENDATIONS

The Master Plan Recommendations were developed with stakeholder input from staff, volunteers, Girl Scouts, and other key
stakeholders. Meeting minutes from those engagement sessions are found in the appendix. The following chapter starts off
with the mission and vision as guiding principals. Overall Recommendations are general recommendations affecting all four
camp properties. Recommendations for each camp is then discussed in greater detail. Concept Master Plans, Accessibility
Plans, Programming Plans, and Cost Estimates were completed for all for camps and are included in this chapter.

GIRL SCOUT MISSION STATEMENT

GIRL SCOUTING BUILDS GIRLS OF COURAGE, CONFIDENCE, AND CHARACTER, WHO
MAKE THE WORLD A BETTER PLACE.

VISION

The following is the Vision for the GSWNY as it relates to goals for the Master Plan.
THE GSWNY PROPERTY EXPERIENCE

Properties will serve the girls of Western New York and immerse them in outdoor experiences and promote leadership skills
in a sustainable way.

1. EXCEPTIONAL CUSTOMER SERVICE - the Master Plan will support customer service through recommendations
on branding, wayfinding, facility upgrades, and rental opportunities to ensure positive user experiences.

2. INCLUSIVE FACILITIES AND ACTIVITIES - the Master Plan will address accessibility and provide opportunities for
sensory exploration as well as rest and relaxation for girls of all ages and abilities.

3. ENVIRONMENTALLY FRIENDLY, GREEN ROLE MODELS - The Master Plan will promote sustainable building and
maintenance practices.

4. WELL MAINTAINED GROUNDS AND FACILITIES - The Master Plan recommendations will demonstrate low
maintenance practices and provide solutions to extend the life of existing facilities.

5. UNIQUE OUTDOOR OPPORTUNITIES - The Master Plan will propose facilities highlighting unique outdoor
opportunities for each camp property.

OVERALL RECOMMENDATIONS

BRANDING AND WAYFINDING

Each camp has a unique character with different architecture and natural features which should be emphasized. The design
of each camp’s signage reflects these characteristics. However, in order to tie the camps together as part of the Girl Scouts of
Western New York, entrance signs will have consistent branding across all camp properties. General recommendations for
Branding and Wayfinding include:

e Include GSWNY logo on all camp entrance signs. Each sign may be different in style, but the logo must be included.
e Ensure that all permanent buildings and camping units have identification signs.
e Create maps for all camps to include buildings, natural features, and special places.




e Name significant natural features such as ponds, streams, viewpoints, trails, etc. to help create a special sense of

place.
e |nstall kiosks for displaying updated maps and general information at key locations.
INCLUSIVITY

The term inclusivity is most simply defined as including all. Some definitions further refine the term as not just the inclusion
of all but fair and equal treatment including all. The Master Plan recommends equal access and inclusion of all users to both
facilities and experiences offered on the site as much as possible while still maintaining a camp/outdoor atmosphere.

ACCESSIBILITY

Accessibility focuses on physical barriers to inclusion that can be encountered on the site. This includes making buildings and
facilities accessible to all levels of physical restrictions, such as wheelchairs. Accessibility also includes making routes and
activity area access available to all levels of physical abilities.

SENSORY

Sensory exploration and activities can help people of the autism spectrum have a more comforting and engaging experience.
Sensory activities facilitate an important part of childhood development allowing for immersive exploration of the world
around them. Natural playscapes and sensory gardens are common examples of sensory exploration.

RESTROOMS

For all new facilities, think about including a variety of single occupancy and shared occupancy restrooms and showers to
accommodate a more diverse spectrum of comfort levels and allow for additional privacy if preferred by users.

SUSTAINABILITY
SUSTAINABLE BUILDING DESIGN

Consider sustainable construction practices for all new buildings and structures to further the organization’s mission of
being green role models.

SUSTAINABLE TRAIL DESIGN

Design trails to be environmentally sustainable and low maintenance. This includes proper grading and layout of the
trail systems so that they can better withstand wear and tear from users and water. Design trails to avoid impacting
environmentally sensitive areas. For more information on Sustainable Trail Design refer to the Seven Hills Trail Master Plan.




SUSTAINABLE MAINTENANCE PRACTICES

Sustainable maintenance practices involve not just reducing harmful environmental impacts with maintenance but ease
maintenance stresses to increase the longevity of the facilities on the sites.

INVASIVE PLANTS

Invasive plants are an ongoing issue at all camp properties. Focus invasive plant management on areas deemed as high
visibility or high priority by the property stakeholders.

DRAINAGE AROUND EXISTING BUILDINGS

Water is one of the most destructive forces to the longevity of buildings and structures on the camp sites. It is important
that the buildings are not only built with the appropriate foundations and features to prevent water issues, but also to make
sure the site around the building is finished to prevent water damage. Proper grading, swales, and drainage features should
be constructed and maintained around all structures to prevent extensive damage and issues with water penetration and
erosion to the facilities.

ROAD IMPROVEMENTS

The camp sites have two different classes of dirt and gravel roads; one class that is regularly traversed by visitors to the
camp, and a secondary class that is primarily used by staff for access and maintenance. Erosion due to stormwater runoff
increases the maintenance demands required to keep the roads passable. Proper grading and placement of roadways will
reduce roadway maintenance and help the roads last longer. The following are general recommendations for roads at all
camp properties:

e Future roads shall be laid out along contour lines and not climb slopes of greater than 8%.

e All gravel roads shall have a proper crown or outslope of 4%.

e Drainage ditches on one or both sides (depending on adjacent slopes) shall be deep enough to accommodate runoff.
Ditches located on steeper roads shall be armored with rip rap and may need check dams to reduce erosion.

e Allculverts shall have at least one foot of cover (gravel) over the top to prevent failure.
e Raise the road profile in areas where the road has become entrenched (sunken road or berms on either side).

e Use amore stable surface such as Penn State’s Driving Surface Aggregate to reduce erosion and maintenance. This
surface has been developed and tested to reduce erosion and maintenance issues related to gravel roads. The next
best surface is asphalt which is at least twice as expensive to install. See the Center for Dirt and Gravel Road Studies
website at https://www.dirtandgravel.psu.edu/general-resources/driving-surface-aggregate-dsa

o Refer to “Environmentally Sensitive Road Maintenance Practices for Dirt and Gravel Roads” by the US Forest
Service (https://www.fs.fed.us/eng/pubs/pdf/11771802.pdf) for more detailed information on assessing road
conditions and selecting the appropriate environmentally sensitive practice to solve gravel roads problems.

CABIN/CABENT UNIT ENHANCEMENTS

It is important to ensure that all Units, whether existing or proposed, have the following amenities:

e All Units shall have an entry sign or archway to identify the name of the Unit and give it a sense of place.

e Cabents or Cabins shall be arranged in an oval, circle, or semi-circle pattern around a central gathering space and
campfire. New Cabins and Cabents shall include the following features:

e Front porches with chairs when feasible to allow for more programming space and personalization. Existing
structures can be retrofitted to include porches. Chairs can be stored in the kitchen shelter storage area.

o Hooks for hanging of personal belongings, helping to further personalize each space.

e  Windows and vents. Some of the existing structures have had windows and vents installed. We recommend that all
existing and future structures include windows and vents for better lighting and air circulation.

e Accessible Cabins or Cabents. For existing Units it may not be feasible for all the Units to include accessible
structures, those located near other accessible features and are located on accessible routes should be outfitted




with two accessible Cabins or Cabents. Recommended locations are shown on the accessibility drawings for each
camp property. For any new Units build in the future at least two of the Cabin or Cabent structures should be made
accessible.

e Akitchen shelter with fireplace, cooking space, picnic tables, night sky compliant lighting, and storage for games and
other supplies like patrol boxes. Electricity may be supplied using an elevated solar panel to reduce dependency on
fossil fuels and visually promote the value of sustainability. Consider adding a battery pack.

e Include an area for various games including corn hole, ring toss, tether ball, and ping pong. Equipment for the games
can be stored in the kitchen shelter storage area. Each Unit may include a different game theme to further help
make each unique.

e Alatrine and wash station shall be located within 150 feet of the closest Cabent or Cabin. Both structures shall have
night sky compliant lights. Include skylight windows for light.

e Aswale shall be installed along the uphill side of the Unit to direct water away from the structures and gathering
spaces.
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PLACE NAME REVIEW

Every facility, camp unit, trail, and unique natural feature has been named within each camp. These names reflect historical
family names as well as names given to features by staff and campers over the years. Some carry the weight of tradition while
others just describe a feature’s use. Some names, though may have felt harmless 30 or 50 years ago, may now be considered
offensive to some cultures and peoples. Itis recommended that the GSWNY convene a committee to review place names.

LAND ACKNOWLEDGMENTS

The GSWNY should partner with local indigenous experts and organizations to honor the history of the land in which all the
camp sites inhabit and properly educate campers of the diverse local history.

CAMP SEVEN HILLS WELL TESTING

To reduce staff time spent testing wells every day, the GSWNY should hire a groundwater geologist to study whether the
wells can be consolidated and make any recommendations on automated testing equipment.




TIMBERCREST

DEFINING CHARACTERISTICS & VISION

Camp Timbercrest’s beautiful natural features are akin to the great National Parks of the Western US. The program will
expose campers to high adventure and critical survival skills.

USER GROUPS

Girl Scout summer resident camps, Girl Scout troop rentals, service unit camp outs, wedding and event rentals, seasonal
family rentals.

1. ENTRANCES

= New entrance signs, lighting, and plantings; one at the corner of Sarver Road and Gulf Road, and one at the Camp
entrance at Gulf Road.
=  New wayfinding signs along interior camp roads to improve user navigation of the site.

2.CHECK IN AND MAINTENANCE AREA
REGISTRATION SHELTER

=  Existing covered gathering space for camp check in and luggage drop off for campers
= Approx. 20’ x40’
=  Existing space for wheel barrels to shuttle luggage
= Existing picnic tables for general seating
= Upgrade shelter to include a dedicated check in/registration desk
= Define parking areas (22 vehicle capacity)

CAMP SHOP / OFFICE

= New camp shop/office building, 1600 sf
=  Old office building converted for storage

MAINTENANCE AREA

= Existing building will need to be repaired due to structural
issues
=  Fencing to define and separate the space from the
registration shelter and parking
= Potential to incorporate a mural on the fencing
=  Expand existing building to include one more indoor garage
bay where there is currently an outdoor covered area
= 20’'x 12 bay
= Qutdoor storage for bulk materials like gravel, mulch, soil
= Covered to protect from elements, 20’ x 30’




3. WESTERN RIDING AREA
HORSE BARN AND PASTURES

= Existing barn accommodates 15 horses
= Approx. 100’ x 20’
= New outdoor shelter in pasture for horses
= 24'x 12 minimum
= Create spectator area for events along outdoor arena space
=  Existing tack barn for equipment storage
= Approx. 20’ x 20’
= Remove existing picnic shelter and latrine

HERITAGE VILLAGE

=  Winterized bunkhouse (15-person capacity), 65’ x 25’
(minimum 1,500 sf)
= Kitchen
= Meetingroom
= Breakarea
=  Front porch
= Parking (6 vehicle capacity)
= Kitchen shelter with storage and cooking area, 30’ x 20’

=  Winterized shower house with restrooms, 18’ x 36’ (6 stalls, one ADA, and utility room)

= Heritage center for educational activities, 28’ x 65’ (2
classroom size)
=  Local, regional history, homesteading
= Demonstration space: blacksmithing, woodworking,
weaving, leather work, apothecary, etc.
= Learning about local Native American nations and their
history

EQUESTRIAN TRAILS

= Update existing for sustainability
= Create additional trails
= Connect into state forest area for access to their trails

4. FAMILY RENTAL AREA
JACKMAN LODGE (32 PERSON CAPACITY)

Approx. 65’ x 25, 35’ x 25’ (2,500 sf)
Replace existing accessible entrances

two existing decks
= New permanent dock with lake access behind lodge
= Relocate fire ring to more central location behind lodge

New addition on kitchen to create indoor eating space, 20’ x 20’
New deck off kitchen addition overlooking lake with picnic tables for outdoor dining, 12’ x 40’ wrapping to connect




YURTS

= Two existing yurts (20-person capacity, 10 per yurt), approx.

20’ diameter
= The two existing yurts need new railings, one of the
units should have a ramp to make it accessible

=  Two new yurts, with one accessible (20-person capacity, 10
per yurt), 20’ diameter

= Kitchen shelter with storage and cooking area, 30’ x 20’

=  Winterized shower house with restrooms, 18’ x 20’ (3 stalls,
one ADA, and utility room)

=  New permanent dock with lake access

FAMILY CABIN

)

=  New winterized cabin space with 6-8-person capacity, 20’ x 40
= Located adjacent to the yurts
= Dedicated sleeping areas
= Small kitchenette
= Inbuilding restroom and shower facilities (2)

5.CORE ACTIVITY AREA
ACTIVITY SPACES

Open activities field by the basketball court
Overflow parking (20 vehicle capacity)

Renovate and resurface the existing basketball court
Existing gaga pit with one new accessible gaga pit
Three new activity pods, potential music, tactile, sensory activities

Accessible path to connect activity areas together

Target sport area used for just archery and hatchet throwing, relocate shooting range to north property area

STAFF CABINS

= Nurse’s Cabin, approx. 20’ x 12’
=  General updates and maintenance
= Three tent cabents (23-person capacity with Nurse’s Cabin), approx. 15’ x 15’
=  General updates and maintenance
= Firering near cabents
= Small kitchen shelter for outdoor cooking and eating

BOATING AREA

=  Existing boat house, approx. 18’ x 24’
= New outdoor boat storage racks
=  Dock
= Minor repairs and updates
= Add boatslide
= Dock access at locations around the lake, permanent dock
systems
= Corearea
Nature area
Timbercrest Camp Circle
Jackman Lodge
Timbercrest Point




6. CORE CAMP AREA
ACTIVITY SPACES

= Open activities field spaces, one in central drive area, one
below Bellinger Lodge, one adjacent to Bellinger Lodge, and
one out near the lake spillway

= New large event shelter in central drive area, 50’ x 30’

= Remove existing trading post

= General parking lot improvements, surfacing and striping
improvements (16 vehicle capacity)

= Remaining open spaces converted to meadows

BELLINGER LODGE

= Existing upper-level lodge with dining hall (32-person sleeping capacity, 160-person meeting capacity), approx. 75’ x

50’ dining area and 50’ x 32’ kitchen/offices

= Existing lower-level program center with shower facilities (32-person sleeping capacity), approx. 75’ x 50’ program

space, showers/restrooms/utilities
=  Accommodate accessibility for both levels
= Additional storage in program space

=  Lower level showers and restroom updates with improved ventilation

= [scurrently winterized, available for year-round use

STAFF CABINS

= Cook’s Cabin, approx. 20’ x 12’
=  General updates and maintenance
= Infirmary, approx. 30’ x 20’
=  General updates and maintenance
= Accessible
= Director’s Cabin, approx. 20’ x 15’
=  General updates and maintenance
= Potential to winterize as additional year round rental
= Accessible

SWIMMING AREA

= Designated areas for swimming activities
= Swimdock
=  General updates and repairs
= New zip line into lake from dock
= Existing swim shed, approx. 18’ x 24’
= Additional storage area for inflatable slide

=  Two new outdoor shower stalls for rinsing off after swimming

= Hooks/cubbies for girls to store belongings

7.SPRUCEWOOD CAMP UNIT
UNIT FEATURES

= Complete any repairs or deferred maintenance on shelter,
latrines, and cabents

= Existing six cabent units (36-person capacity), approx. 15’ x
15’ each

= Upgrade the kitchen shelter by adding a cooking fireplace

= Install new outdoor shower facility, 12’ x 6’ (4 stalls)




= New wash shelter at water spigot, 3’ x 6’
= Replace existing latrine with new latrine in same location
= Reroute access road to make more sustainable

=  Wider shoulder and timber guide rails where needed

8. HAWTHORN CAMP UNIT
UNIT FEATURES

= New kitchen shelter with storage and cooking area, 30’ x 20’
= New latrines, two stalls, 4’ x 8’
= New wash shelter at water spigot, 3’ x 6’
= Remove existing platforms
= |nstall five new tree house cabins (30-person capacity), 15’ x
20’
= |nstall new outdoor shower facility, 12’ x 6’ (4 stalls)
=  Reroute access road to make more sustainable
= Wider shoulder and timber guide rails where needed

9. STRAWBERRY HILL CAMP UNIT
UNIT FEATURES

=  Complete any repairs or deferred maintenance on shelter, latrines, and cabents
= Six existing cabent units (36 person capacity)
= Relocate 4 of the existing cabents to improve unit layout
Upgrade the kitchen shelter by adding a cooking fireplace
New wash shelter at water spigot, 3’ x 6’
Replace existing latrine with new latrine in same location
Reroute access road to make more sustainable
=  Wider shoulder and timber guide rails where needed

10. NEW CAMP UNIT
UNIT FEATURES

= New outdoor shower facility shared with Sunset Camp, 12’ x
24’ (8 stalls)

= New kitchen shelter with storage and cooking area, 30’ x 20’

= New latrines, two stalls, 4’ x 8’

= New wash shelter at water spigot, 3’ x 6’

=  Six new cabents (36 person capacity), 15’ x 15’ each

= Newroad access

11. NATURE AREA
NATURE CENTER

=  New nature center building, 1,000 sf
= Sinks
= Storage areas
= Accessible entrance

10



= Elevated observation tower on roof of building with
accessible entrance from the maintenance road

=  Climbing wall on sides of building leading up to the
observation tower

= Lakeside observation platform for ecological studies and
touch tank opening

MEADOWS

= Meadow trails
=  Bird houses
= Bird watching areas
=  Educational signage
= Improvements to the riparian buffer ecology
= Clearoutinvasive plants
=  Plant native riparian plant species

12. SUNSET CAMP UNIT
UNIT FEATURES

=  Complete any repairs or deferred maintenance on shelter,
latrines, and cabents

=  Six existing cabent units (36 person capacity), approx. 15’ x
15

= Replace existing latrine with new latrine in same location

= New wash shelter at water spigot, 3’ x 6’

13. TIMBERCREST CAMP CIRCLE
FEATURES

=  New permanent dock for lake access

= Create central fire ring and seating for large camp
gatherings

=  Existing latrines recently installed

14. LEAN-TO PRIMITIVE CAMP SITE
FEATURES

= Two existing lean-to shelters installed in 2020
= Cleared space for placing tents

=  New latrine, onestall, 4’ x 4’

= Central fire ring gathering space

15. LAKEVIEW PRIMITIVE CAMP SITE
FEATURES

= Cleared space for placing tents

= New kitchen shelter with storage and cooking area, 30’ x 20’
= New latrine, one stall, 4’ x 4’

=  Central fire ring gathering space

l



16. TIMBERCREST POINT
FEATURES

= New permanent dock for lake access
=  Rustic timber seating
=  Bird blind or bird watching area

17. PRIMITIVE CAMP SITEA

FEATURES
= (Cleared space for placing tents
= New kitchen shelter with storage and cooking area, 30’ x 20’
= New latrine, one stall, 4’ x 4’
= Central fire ring gathering space

Path connecting to trail system

18. PRIMITIVE CAMP SITEB
FEATURES

Cleared space for placing tents

New kitchen shelter with storage and cooking area, 30’ x 20’
New latrine, one stall, 4’ x 4’

Central fire ring gathering space

19. PRIMITIVE CAMP SITEC
FEATURES

= (Cleared space for placing tents
= New latrine, one stall, 4’ x 4’
= Central fire ring gathering space

20. PRIMITIVE CAMPSITED

FEATURES
= Cleared space for placing tents
= New kitchen shelter with storage and cooking area, 30’ x 20’
= Newlatrine,onestall, 4’ x4’

Central fire ring gathering space

21.0LD BARN RUIN
FEATURES

= Remove main structure of barn leaving only the stone basement ruins as trail destination

= Create outpost space with horse posts and picnic tables
= Primitive camping site

= (Cleared space for placing tents

= New latrine, one stall, 4’ x 4’

= Central fire ring gathering space

12



22. TRAILSYSTEM
FEATURES

Reroute existing trails for improved sustainability
Add trail to additional feature destinations and to connect camp features
Provide trails for a range of activities
= Hiking
= Backpacking
=  Horseback riding
= CCskiing
=  Snowshoeing
Provide trail route for horseback riding that connects to the adjacent state forest horse trails

23.DIXON GROVE PRIMITIVE CAMP SITE
FEATURES

Cleared space for placing tents
New latrine, one stall, 4’ x 4’
Central fire ring gathering space
Path connecting to trail system

24. FAMILY CAMP SITE

FEATURES

Campground area with sites for tent camping and RV parking
Horse trailer parking

Main office building for managing site, 20’ x 45’

Laundry facilities, 10’ x 20’

Winterized shower house with restrooms, 15’ x 20’ (3 stalls,
one ADA, and utility room)

Indoor programing

Outdoor shelter, 25x32

Utility access

Landscaping

New trail connecting to Dixon Grove and on to main
Timbercrest camp facilities

SHOOTING RANGE

Future location for fire arms shooting range including a new shelter

Should the GSWNY enter into an agreement with Corbett Hill Gravel to expand gravel operations the relocation
of the shooting range should be discussed as a part of the agreement. It is still recommended to move the shooting
range to this area of the property to provide a safe and functional area for fire arms shooting.

25.OVERLOOK

Rustic timber seating area

13
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TIMBERCREST ACCESSIBILITY PLAN
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TIMBERCREST PROGRAMMING PLAN
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The new master plans expand on the existing program opportunities of each property and strive to fill the gap to \%/ =
provide additional programming opportunities for all the properties. The functions are represented in the planin three '
categories: program facilities, overnight facilities, and shower and restroom facilities. Program facilities are shown in

orange, overnight facilities in purple, and shower and restroom facilities in yellow.




TIMBERCREST COST ESTIMATE

CAMP TIMBERCREST MASTER PLAN OPINION OF PROBABLE COSTS

SITE DESCRIPTION

CAPACITY

PROJECT TYPE

COST PROJECTION

NOTES

Group A: Branding and Enhancements/Repairs to Current Facilities

1 Branding and Wayfinding allowance equipment $ 50,000 |entrance and wayfinding signs, etc

4 Jackman Lodge Ramp |existing upgrade ADA $ 9,000 replace ramp - allowance

4 Jackman Lodge Addition 400 SF upgrade addition $ 140,000 |20x20 addition

4 Jackman Lodge Porch 500 SF upgrade maintenance $ 40,000 |add porch west end

4 Yurts (2) existing upgrade ADA $ 18,000 |600 SF - use ADA transient lodging, no toilet

5 Cab-ent Upgrades existing upgrade maintenance $ 9,000 |4 units including Nurse's Cabin

5 Boating Area existing equipment $ 6,000 Dock repairs, outdoor boat storage racks

6 Demo TP allowance demolition $ 2,500

) Cooks Cabin existing upgrade maintenance $ 5,000

6 Upgrade Parking Area existing upgrade ADA $ 3,500

) Bellinger Lodge existing upgrade maintenance $ 100,000

) Directors House existing upgrade maintenance $ 6,000

7 New Shower house 2-unit new construction $ 5,000 outdoor shower $2500 per unit

7 New Wash Shelter 1-unit new construction $ 9,500

7 Existing Latrine existing demolition $ 2,500

7 New Latrine existing upgrade maintenance $ 17,000

7 Upgrade Kitchen Shelter existing upgrade maintenance $ 7,500 |chimney

7 New Access Road allowance new construction $ 50,000 |new DSA single lane (removals, clearing, grading,etc)

8 New Kitchen Shelter 800 SF upgrade maintenance | $ 42,000

8 New Latrine 3 units new construction $ 17,000

8 Remove existing platforms |allowance demolition $ 3,000

8 New Access Road allowance new construction $ 70,000

9 Cab-ent rearrangment |existing upgrade maintenance $ 5,000 |Strawberry Hill; equipment rental plus labor

9 Upgrade Kitchen Shelter 800 SF upgrade maintenance $ 7,500 |chimney

9 Upgrade Latrine 3 units upgrade maintenance $ 3,500

9 New Outdoor Shower 2 heads new construction $ 5,000 outdoor shower, $2500 per unit

9 New Wash Shelter 1 unit new construction $ 9,500

9 New Access Road allowance new construction $ 20,000 |single lane DSA surfacing

12 Upgrade Latrine 3units upgrade maintenance $ 3,500 |Sunset Camp

12 New Wash Shelter 1 unit new construction $ 9,500

14 New Latrine 1 unit new construction $ 7,000

15 New Kitchen Shelter 800 SF new construction $ 42,000

15 New Latrine 1 unit new construction $ 7,000

22 |Trail System allowance new construction $ 5,000 |trail tools, volunteer constructed, signage, blazing
Subtotal for Group A $ 737,000

Group B: New Amenities and Features

2 Check-In Shelter existing upgrade maintenance $ 1,000

2 New Fence Screen allowance new construction $ 2,000

2 Camp Shop/Office 1,600 SF new construction $ 130,000

2 Upgrade Parking Area allowance new construction $ 30,000 |new gravel parking and road with wheel stops

3 New Horse Shelter 300 SF new construction $ 35,000

3 Shelter existing demolition $ 2,500 |equipment rental plus labor

3 Spectator Area allowance equipment | $ 5,000 |bleachers and shade trees

3 New Kitchen Shelter 800 SF new construction $ 42,000

3 New Heritage Facility 13600 SF new construction | $ 1,285,200

3 Heritage Village Site Work allowance new construction $ 50,000 |gravel parking, ADA parking, grading

4 New Dock Jallowance  equipment '$ 5,000 '$ 5000 per unit

5 Core Activity Area allowance new construction $ 45,000 BB renovation, activity pods, ADA gaga, ADA path

5 New Kitchen Shelter 600 new construction $ 32,000

) New Event Shelter 800 SF new construction $ 95,000

6 Swimming Area and Zip Line allowance new construction $ 25,000 |Dock repairs and expansion, zip line

) New Outdoor Showers & Storage 2 units new construction $ 6,000 |$2500 per unit plus storage box

8 New Tree House Cabins 5 units new construction $ 85,000 |4 cap per unit; 1 ADA

11 New Nature Lodge 1000 SF new construction $ 176,000 |seasonal

11 Dark Skies Platform and Walk Allowance |new construction $ 145,000 |Deck, boardwalk on piers, climbing tower

11 Oberservation Platform allowance new construction $ 25,000 |Dock with water observation area, signage

13 |New Dock Allowance |equipment $ 5,000 |$ 5000 per unit

16  New Dock Allowance equipment $ 5,000 '$ 5000 per unit

17 New Kitchen Shelter 800 SF new construction $ 42,000

17 New Latrine 1 unit new construction $ 7,000

18 New Kitchen Shelter 800 SF new construction $ 42,000

18 New Latrine 1 unit new construction $ 7,000

19  |New Latrine 1unit new construction $ 7,000

20 New Kitchen Shelter 800 SF new construction | $ 42,000

20 New Latrine 1 unit new construction $ 7,000
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21 Old Barn Stabilzation existing upgrade maintenance $ 20,000 5days crew @ $2000 day plus $10000 stabilization
21 |New Latrine 1 unit new construction $ 7,000
23 Dixon Grove Latrine Tunit new construction $ 7,000
24 Shooting Range allowance new construction $ 25,000 range, shelter
25 Overlook allowance new construction $ 1,000 |rustic seating at overlook site

Subtotal for GroupB| $ 2,445,700
Group C: Sleeping Capacity Growth
3 New Shower House 1200 SF new construction $ 390,000 |showers and latrines
3 New Bunkhouse 1,635 SF new construction $ 545,000 |20 cap winterized
4 New Yurts (2) 1400 SF new construction $ 90,000 ADA compliant - unit cost plus site prep $ 45K
4 New Shower House 600 SF new construction $ 195,000  based on area cap 100/5 heads
4 New Kitchen Shelter 800 SF new construction $ 42,000
4 New Bunkhouse 1,635 SF new construction $ 545,000 20cap
10 New Wash Shelter 1unit new construction $ 9,500
10 New Kitchen Shelter 800 SF new construction $ 42,000
10 New Outdoor Shower Units 2 heads new construction $ 5,000 outdoor shower, $2500 per unit
10 New Cab-ents 6 units new construction $ 54,000 |various, special estimate
10 New Latrine 3 units new construction $ 17,000
10 New Unit Site Work allowance new construction $ 20,000 |New gravel road, signage, fire ring, and site amenities
24 Family Camp building 2200 SF new construction $ 800,000 office, laundry, showers, restrooms, programming
24 Family Camp shelter 800 SF new construction $ 42,000
24 Campground Site Work allowance new construction $ 200,000 |new roads, signage, landscaping

Subtotal for Group C| $ 2,996,500

ALLPROJECTS $ 6,179,200.00

Note: Opinion of Probable Construction Costs is made based on the experience and qualifications of Pashek+MTR and it's subconsultants and represents reasonable
judgment based on familiarity with the industry. Pashek+MTR has no control over the cost, or availability of labor, materials or equipment, or over market conditions or the
provider’s method of pricing. Pashek+MTR cannot and does not guarantee that the opinion of probable cost provided will not vary from the actual cost experienced by the
Owner. Utility costs are not included. For facilities that need utilities, additional investigation by engineers and/or groundwater geologist will be required.

TIMBERCREST PLAN PRIORITIES

AR

Hawthorn Camp unit improvements

Jackman Lodge improvements

New event shelter

Core activity area improvements

Outdoor showers

The next high priority item would be the upgrades to the swim area. Lower on the list would be the western village and horse
area upgrades. Some of the general upgrades and maintenance items listed are already ongoing at the property.
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